Video Edward Deming  
W. Edwards Deming Speaks About the Transformation
Video youtube 5:03  dated 1992 when Deming is 92 years old.

http://www.youtube.com/watch?v=kCL3sewRbkI

Legendary management theorist W. Edwards Deming speaks about the transformation in our capitalistic system that is possible...beyond competition to cooperation...to a world where "everyone can win; there will be no losers". This is from his 1992 presentation "The New Economics". See also his book by the same name.

He talks about the learning attitude of humans and points out with a graphic that people in the beginning of their life have the capability of:

1. Intrinsic motivation

2. Self esteem

3. Dignity

4. Collaboration
5. Curiosity

6. Yearning for learning

These attitudes are high at the beginning of life, but gradually crashed out, diminished year by year throughout life and crashed out by the force of destruction, the force of destruction build up against these undesirable qualities, characteristics listed here. 

Why crash them out, Why not nurture them? 

New change will not do it. We cannot just remodel the prison, we cannot get out of it. Have a look. modification changes will not do it, Management is in a stable state. We need transformation, go out of the problem state, out of the prison we are in. not more patchwork but transformation.
Than he gives an example story: There is a fire at a hotel. Somebody shouts fire, grab the fire distinguisher, call the fire department, all get out, fire is down. The manager restores the hotel, restores the damages, done by the fire. Is that improvement? Sure we all step out of fire, yes but this is not improvement. We just put it back where we are in the first place.

We need transformation in a new system of reward: I said reward. We must restore the individual and do so in complexities of interactions with the rest of the world. A transformation we came here for learn to release the power of Human Resource, contained in intrinsic motivation that people are born with. 
And face the competition for higher rank, higher rating, be Nr. 1. There will be cooperation on problems of common either’s, collaboration between people, between companies and governments and industries, between countries. The result would over time be greater innovation, better pure science, better technology etc. The big spancer of the market. Greater service, greater material reward for everyone.
If we have joy in work, joy in learning. Anyone who enjoys his work is a pleasure to work with. Everyone will win in the transformation. Everyone will win, there will be no loser.
The book: New economy

Product Description Amazon
". . . competition, we see now, is destructive. It would be better if everyone would work together as a system, with the aim for everybody to win. What we need is cooperation and transformation to a new style of management."

In this book W. Edwards Deming details the system of transformation that underlies the 14 Points for Management presented in Out of the Crisis. The system of profound knowledge, as it is called, consists of four parts: appreciation for a system, knowledge about variation, theory of knowledge, and psychology. Describing prevailing management style as a prison, Deming shows how a style based on cooperation rather than competition can help people develop joy in work and learning at the same time that it brings about long-term success in the market. Indicative of Deming's philosophy is his advice to abolish performance reviews on the job and grades in school.

Comment of a reader

If all managerial leaders of this world were to listen, be able to understand and follow Deming's ideas and underlying philosophies, societies will be enhanced beyond recognition in many aspects. Implementing Deming's philosophies (as with any corporate strategy) involves innovation by the introduction of new ideas into an organisation, which includes rearrangements from jobs and roles to structures and systems; which people generally hate. Even within the book, Deming had already highlighted the various problems to that, and had always emphasised on EDUCATION of the organisation, rather than decreed training to extinguish corporate flames, for he had said: 

"Knowledge is theory. We should be thankful if action of management is based on theory. Knowledge has temporal spread. Information is not knowledge. The world is drowning in information but is slow in acquisition of knowledge. There is no substitute for knowledge." - W. Edwards Deming 12th September 1993

In this book Dr. Deming introduces his System of Profound Knowledge, which consists of: An understanding of Systems, A Theory of Knowledge, An understanding of Variation and Psychology Dr. Deming defines a system as: "A series of interdependent components that try to work together to achieve the aim of the system."

Video on Youtube – transcribed by Claudia Schmitz, Cenandu 2008


