bl Titanic

RIsk Management from inside

What can we learn from
Titanic’s disaster?

How can we avoid icebegs
in our projects?

Even when we have extream confidence in our capa-
bilities, risks are there. They were in Titanic's maiden
voyage, and nobody paid the right attention.

Following the Project Management Institute (PMI)®

o o , , standard, participants explore the entire process and
Participants in "Titanic” seminar review all sort apply it to their ongoing actual projects:

of informations on the case: design, features,
financial figures, business plan, competition,
We introduce the main actors, their opinions

* Risk Definition
* Risk Management Cycle

and actions. From that knowledge, parti- * Identification
cipants run a complete Risk Management * Qualitative Analysis
Process, knowing the main methods and * (uantitative Analysis
technics, to learn and practice how to cope  Response Plan

with uncertainty. * Monitoring & Control

Is your team prepared to face
the icebergs in projects?

Practical information

Materials

Two sets of information cards
Participant’s guide
Wall-charting cards and panels
Script for certified facilitator

Participants

8-200 (with a facilitator for each 30 participants)
Project Managers

Project team members

Operations Managers

Working in teams, participants will

follow the Risk Management process, Time
3-8 hours

step by step, understanding what (depending on the number of exercises covered).

should be done in the Titanic case.
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